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ADM I N I STRATI VE APPROVAL (ASV) ADD201 6-001 44

ADM I N I STRATI VE APPROVAL
LEE COUNTY,  FLORI DA

WHEREAS,  Gu l f Harbou r Gol f & Coun try Cl ub,  i n reference to Gu l f Harbou r Amen i ty

Parki ng,  fi l ed an appl i cati on for adm i n i strati ve approval for rel i ef from Land Devel opmen t

Code (LDC) :

Secti on 34-2020(c) wh i ch al l ows a 1 0% reducti on from the requ i red 398 parki n g

spaces for the exi sti n g non -resi den ti a l  uses,  and the proposed fi tness cen ter

expansi on ,  i n con ju n cti on wi th Gu l f Harbou r,  to al l ow 359 parki n g spaces,  

on property descri bed more parti cu l arl y as:

LEGAL DESCRI PTI ON :    I n Secti on 34,  Townsh i p 45 Sou th ,  Range 24 East,  Lee

Coun ty,  F l ori da:

ATTACHED AS EXH I B I T “A”

WHEREAS,  the appl i can t has i nd i cated the property’ s cu rren t STRAP number i s
34-45-24-07-0000B . 001 0;  and

WHEREAS,  the subject property i s l ocated i n the Subu rban Fu tu re Land Use

Category as desi gnated by the Lee P l an ;  and

WHEREAS,  the property ori gi n al l y was named Ri ver’ s Edge Yach t and Coun try Cl ub,

a Devel opmen t of Regi onal  I mpact (DRI  DO#1 2-81 82-21 ) approved by Ord i nance 82-1 4;
and  

WHEREAS,  the property i s zoned P l anned Un i t Devel opmen t (PUD) by Resol u ti on

Z-82-1 1 2 for resi den ti al  un i ts,  gol f and tenn i s cou rts,  cl ubhouse,  restau ran ts,  and mari na

uses,  and a preservati on area;  and

WHEREAS,  the PUD has been amended numerous times si n ce the 1 982 approval ;

see Exh i b i t B – Zon i ng h i story;  and 

WHEREAS,  Gu l f Harbou r and rel ated amen i ti es were devel oped i n the earl y 1 990’ s

wh i ch i n cl u ded a 34, 61 7 square foot gol f cou rse cl ubhouse,  an 8, 085 square foot fi tness

faci l i ty,  8 tenn i s cou rts,  and a mari na wi th 1 90 boat sl i ps and a 2, 500 square foot sh i p store
(subsequen tl y converted to a mari na cl ubhouse faci l i ty) approved under Devel opmen t Order

94-08-022. 00D ;  and 

WHEREAS,  Gu l f Harbou r and the amen i ti es faci l i ti es are pri vate faci l i ti es avai l abl e

for the members and thei r guests of Gu l f Harbou r;  and
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WHEREAS,  parki ng for the exi sti n g amen i ty faci l i ti es were based on the fol l owi ng

parki ng cal cu l ati ons:

· 1 28 parki ng spaces for the 1 90 boat sl i ps and sh i p store (2 spaces for every 3

boat sl i ps) ;  

· 1 07 parki ng spaces for the gol f cou rse,  cl ubhouse,  pro shop and anci l l ary uses
(6 parki ng space for each gol f hol e - Gu l f Harbou r has an 1 8 hol e gol f cou rse) ;

· 86 parki ng spaces for the fi tn ess cen ter (1  space per 1 00 square feet of fl oor

area) ;  and 

WHEREAS,  the cl ubhouse and mari na faci l i ti es have 321  parki ng spaces;  see Exh i bi t

C,  and the “Starter Shack” has 1 4 parki ng spaces;  see Exh i bi t D ,  (based on a physi cal  coun t

by coun ty staff on October 27,  201 6) ;  and

WHEREAS,  i n 2006,  a 489 square foot expansi on to the fi tn ess faci l i ty was approved

under COM2006-00341 ,  bri n gi ng the total  fi tness faci l i ty si ze to 8, 574 square feet;  however,

the 86 parki ng spaces compl i es wi th the parki ng requ i remen t;  and 

WHEREAS,  i n 201 4,  a 540 square foot expansi on to the cl ubhouse was i ssued under

LDO201 4-001 25;  and

WHEREAS,  i n 201 4,  an i n teri or remodel /bu i l d i n g expansi on perm i t -
COM201 4-00620 was i ssued for the cl ubhouse;  and 

WHEREAS,  the parki ng for the 540 square foot cl ubhouse expansi on and the i n teri or

remodel i n g con ti n ued to be based on the 6 parki n g spaces for each gol f hol e,  wh i ch the

devel opmen t con ti n ues to meet;  and

WHEREAS,  i n 201 2,  Lee Coun ty revi sed the parki ng regu l ati ons rel axi ng the

requ i red number of parki ng spaces by al l owi n g devel opmen ts to use m ixed use parki ng

cal cu l ati ons;  and 

WHEREAS,  Gu l f Harbou r subm i tted pl ans for the demol i ti on of the exi sti n g 8, 574

square foot fi tness cen ter and the constructi on of a new 21 , 874 square foot,  2-story fi tness

cen ter;  see Exh i bi t E ,  under DOS2001 6-00069,  wh i ch i s under revi ew;  and 

WHEREAS,  the 1 st fl oor of the new fi tness cen ter wi l l  house the pro shop,  the café,
and part of the fi tness cen ter consi sti n g of a total  of 1 1 , 708 square feet;  and ,  the 2nd fl oor wi l l

house more of the fi tness cen ter and the sal on consi sti n g of a total of 1 0, 1 66 square feet;

and

WHEREAS,  the new fi tn ess cen ter wi l l  be requ i red to provi de an add i ti onal 77 parki ng

spaces based on the fol l owi ng m i xed use parki ng cal cu l ati on s:
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· 1 st fl oor expansi on * – 91 1  sf (5 spaces per 1 , 000 sf) – 5 spaces 
· Café+ – 692 sf (5 spaces per 1 , 000 sf) – 4 spaces
· Tenn i s Pro Shop – 1 , 531  sf (1  space per 350 sf) – 4 spaces
· F i tness Cen ter – 7, 806 sf (5 spaces per 1 , 000 sf) – 40 spaces
· Sal on – 2, 360 sf (1  space per 1 00 sf) – 24 spaces 

* D i fference between the exi sti n g 8, 574 sf F i tness Faci l i ty and the proposed 9, 485 sf

1 st fl oor fi tness faci l i ty.   

+ Based on same cal cu l ati on as F i tness Faci l i ty i n accordance wi th note 1 0 of LDC

Tabl e 34-2020(a) .

WHEREAS,  as part of the devel opmen t order for the fi tness cen ter project,  Gu l f

Harbou r proposes to convert 2 parki ng l ot dri ve ai sl es that wi l l  create 27 add i ti onal parki ng

spaces;  see Exh i bi t E ;  and  

   
WHEREAS,  the exi sti n g devel opmen t and proposed fi tness cen ter expansi on i s


requ i red to provi de 398 parki ng spaces;  and  

WHEREAS,  an app l i cati on for approval of an adm i n i strati ve vari ance has been fi l ed

pu rsuan t to LDC Secti on 34-2020(c) wh i ch al l ows the D i rector to adm i n i strati vel y approve a

reducti on from the requ i red number of parki n g spaces for non -resi den ti a l  uses by a

maximum of 1 0%;  and

WHEREAS,  Gu l f Harbou r i s seeki ng to reduce the 398 parki ng requ i remen t for the

amen i ti es by 1 0%,  or 39 parki n g spaces,  to al l ow 359 parki n g spaces;  and 

WHEREAS,  approval of a parki n g reducti on i s based on the fol l owi ng cond i ti on s;  1 )

the exi sti n g bi cycl e and pedestri an faci l i ti es;  and 2) the desi gnated gol f cart spaces l ocated

th roughou t the Gu l f Harbou r commun i ty;  and   

WHEREAS,  Gu l f Harbou r has si dewal ks and ded i cated bi ke l anes al ong the mai n

road wh i ch al l ows pedestri an movemen t th roughou t the commun i ty;  and there are bi cycl e

racks l ocated near the amen i ti es used by cl ub members wh i ch al l ows a reducti on of 1 9

veh i cl es parki ng spaces;  and

WHEREAS,  there are 41  desi gnated gol f cart parki ng spaces l ocated at the “Starter

Shack” bu i l d i n g wh i ch al l ows a reducti on of 20 veh i cl e parki ng spaces,  and there are

undesi gnated gol f cart parki n g spaces at the cl ubhouse;  and 

  WHEREAS,  the parki ng reducti on has been revi ewed and approved by the Gu l f

Harbou r Board of D i rectors;  see Exh i bi t F ;  and

WHEREAS,  the subject app l i cati on and pl ans have been revi ewed by the Lee Coun ty

Departmen t of Commun i ty Devel opmen t i n accordance wi th appl i cabl e regu l ati ons for

compl i ance wi th al l  terms of the adm i n i strati ve approval ;  and
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WHEREAS the fol l owi ng fi nd i n gs of fact are offered :

a.  There wi l l  be no apparen t del eteri ou s effect upon su rround i n g properti es or

the immed i ate nei ghborhood ;

The exi sti n g veh i cl e spaces and gol f cart spaces are su ffi ci en t for the exi sti n g and

proposed amen i ti es.  The patrons who use these amen i ti es rou ti n el y choose

al ternati ves ways,  other than a car,  to arri ve at the faci l i ti es,  ei ther by bi ke,  gol f

cart,  or wal k/ru n .  Reduci ng the requ i red parki ng wi l l  not have a del eteri ous impact

upon the commun i ty.

b .  The reduced parki n g wi l l  not have an adverse impact on the publ i c heal th ,

safety and wel fare;

The amen i ty faci l i ti es are l im i ted to on l y members and thei r guests,  of wh i ch over

one-th i rd of the members own a gol f cart and use i t as thei r primary means of

transportati on wi th i n the commun i ty.  Gi ven the parki ng that i s provi ded for both

cars and gol f carts and the exi stence of bi ke racks at the cl ubhouse and starter

shack,  the reducti on i n parki ng wi l l  not have an adverse impact on the publ i c

heal th ,  safety and wel fare for the Gu l f Harbou r Gol f and Coun try Cl ub.  

c.  The proposed use i s not sol el y dependen t on veh i cu l ar traffi c;  and

The resi den ts of Gu l f Harbou r use a vari ety of methods of transportati on to the

amen i ty faci l i ti es.  Approximatel y 34% of the cl ub members own gol f carts and use

them as a primary means to travel to the vari ous amen i ti es.  Gol f cart paths exi st

th roughou t the devel opmen t to al l  amen i ti es for the resi den ts to use.  Resi den ts

wal k and bi ke to the cl ubhouse,  pool ,  gol f and fi tness faci l i ti es.  

d .  No part of a parki n g l ot i n tended to sati sfy requ i red parki n g for a use i s used

to offset the parki n g requ i remen ts for another use un l ess the peak parki n g

demands occu r at d i fferen t times.

The parki ng provi ded wi l l  not be used to offset the parki ng requ i remen ts for other

uses i n the devel opmen t.  The 359 veh i cl e parki ng spaces,  the 41  desi gnated gol f

cart parki ng spaces and the add i ti onal undesi gnated gol f cart parki ng spaces
provi ded wi l l  be su ffi ci en t to serve the exi sti n g uses and the proposed expansi on

to the fi tness faci l i ty.  

NOW,  THEREFORE,  I T I S HEREBY DETERM I NED that the appl i cati on for an

adm i n i strati ve vari ance from LDC Secti on 34-2020(c) wh i ch al l ows a 1 0% reducti on
from the requ i red 398 parki n g spaces for the exi sti n g non -resi den ti al  u ses,  and the

proposed fi tness cen ter expansi on ,  i n con ju ncti on wi th Gu l f Harbou r,  to al l ow 359
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parki n g spaces,  i s APPROVED, subject to the fol l owi ng condi ti ons:

1 .  The Devel opment Order pl ans must i ncl ude the restorati on of one exi sti ng
l oadi ng parki ng space i n to one veh i cl e parki ng space.   

2. The Devel opment Order pl ans must i ncl ude the three (3) addi ti onal  parki ng

spaces wi th the redesi gn of the parki ng ai sl es that creates a total  of 27 parki ng

spaces as shown on Exh i bi t E . 

3. Futu re improvements wi th i n Gu l f Harbor must be cal cu l ated on the curren t

Land Devel opment Code parki ng requ i rements.   

4 The terms and condi ti ons of the ori gi nal  zon i ng resol u ti ons, as amended,

remai n i n fu l l  force and effect.  

5. I f i t i s determi ned that i naccurate or misl eadi ng i n formati on was provi ded to

the County or i f th i s deci si on does not compl y wi th the LDC when rendered,

then , at any time, the Zon i ng Manager may i ssue a modi fi ed deci si on that

compl i es wi th the Code or revoke the deci si on .   I f the approval i s revoked, the

appl i can t may acqu i re the necessary approval s by fi l i ng an appl i cati on for

publ i c heari ng i n accordance wi th Chapter 34.   

Exh i bi ts;
A – Legal descri pti on
B – Zon i ng h i story
C – Exi sti n g parki ng
D – DOS201 6-00069
E – P lan for 27 add i ti onal parki ng spaces 
F – Gu l f Harbou r Board of D i rectors l etter 

 
Duly passed, adopted, and electronically signed on 11/3/2016 by 
 
Audra Ennis, Interim Zoning Manager 
Lee County Community Development
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APPROVED 
ADD2016-00144 
Chick Jakacki, Planner  
Lee Co Division of Zoning 
 8/17/2016

EXHIBIT A
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Zon i ng H i story of Gu l f Harbour Gol f and Country Cl ub (FKA Ri ver’ s Edge Yacht

and County Cl ub)

Ord .  82-1 4- approved Devel opmen t of Regi onal I mpact (DRI  DO#1 2-81 82-21 ) 

Z-82-1 1 2 – approved P l anned Un i t Devel opmen t (PUD) for resi den ti al  un i ts,  gol f

and tenn i s cou rts and cl ubhouse,  restau ran t,  commerci al  and mari na uses,  and a

preservati on area

Ord .  84-1 6 – created process of fracti onal i zati on tracts and si te pl an approval

Ord .  84-30 – wai ved secti on l i n e setbacks,  created l ocal approval for a navi gati on

channel ,  and establ i shed desi gn cri teri a for water reten ti on areas

Z-91 -032A – 1 st DRI  DO amendmen t to decrease densi ty,  revi se to gol f cou rse

desi gn ,  consol i date and rel ocate tenn i s cou rt complex,  gol f cou rse cl ub house and

mari na basi n and mari na vi l l age,  reduce number of boat sl i ps,  and extend bu i l d ou t date 

Ord .  93-26 – restated Ord i nance 82-1 4 as amended by Ord i nance 84-1 6 and 84-
30 

Z-94-005 – 2nd DRI  DO amendmen t- reduced commerci al  acreage and i ncreased

preservati on buffer

PUD-98-009 – approved a revi sed Master Concept P l an 

Z-00-057A – 3 rd DRI  DO amendmen t extended the bu i l d ou t date,  adopted a

revi sed Map H ,  and adopted revi sed uses and i n tensi ty of use wi th i n the DRI

 Z-02-020 – 4th DRI  DO amendmen t – NOPC to al l ow constructi on of a

boardwal k wi th observati on pl atform and al l ow l im i ted mangrove trimm i ng wi th i n Tract E

Z-05-068 – 5th DRI  DO amendmen t – extended bu i l d ou t date and substan ti al

devi ati on determ i nati on

Resol u ti on Z-07-09-1 7 – 6th DRI  DO amendmen t gran ted a bu i l d ou t extensi on

under HB7203 

COP201 0-001 26 – approved COP for beer and wi ne l im i ted to 2, 000± square

foot i n si de area wi th 49 seats and 20 ou tsi de seats,  l im i ted to hou rs of operati on for a

Group I I  restau ran t from 7: 00 am to 1 0: 00 pm dai l y,  and the requ i red add i ti onal approval

for fu tu re expansi on of the restau ran t;  th i s COP nu l l  and voi d COP2004-001 78

ADD201 2-00041  – gran ted adm i n i strati ve approval ,  wi th cond i ti on s,  to refl ect the

accu rate l ocati on of the l akeshore system wi th Gu l f Harbor   

Exhibit B
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Z-1 4-024 – 7 th DRI  DO amendmen t to al l ow trimm i ng of the mangroves and other

preserved trees from 32 feet to 20 feet,  to al l ow trimm i ng of red mangroves i n

compl i ance wi th FDEP perm i t,  as amended ,  and to extend mon i tori n g requ i remen ts for

mangrove trimm i ng for speci fi c areas

Z-1 5-01 3 – 8 th DRI  DO amendmen t to cl ari fy use of Eagl e Perch I sl and ,  remove

i nvasi ve exoti c vegetati on ,  trim mangroves and nati ve vegetati on ,  repai r erosi on and

repl ace bu l kheads,  mai n tai n exi sti n g pedestri an paths and l im i ted recreati onal faci l i ti es,

add recreati onal faci l i ti es,  and al l ow the I sl and to be used for Speci al  Even ts
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GULF HARBOUR YACHT AND COUNTRY CLUB


08/10/2016

NORTH PARKING EXISTING CONDITIONS EXHIBIT
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Exhibit C
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GULF HARBOUR YACHT AND COUNTRY CLUB


08/10/2016

SOUTH PARKING EXISTING CONDITIONS EXHIBIT
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APPROXIMATE

LOCATIONS OF THREE

NEW PARKING SPACES


Exhibit E

ADD2016-00144  Lee County ePlan

samartin 11/02/16 17:08:50: APPROXIMATE LOCATIONS OF THREE NEW PARKING SPACES


Exhibit F

ADD2016-00144  Lee County ePlan


	ADD2016-00144 RESO.pdf
	Legal_Description.pdf
	History of Gulf Harbour Golf and Country Club.pdf
	Existing parking.pdf
	Starter Shack parking.pdf
	DOS2016-00069 plans.pdf
	Additional parking exhibit 11-3-16.pdf
	Letter of no objection.pdf

